CONG TY CO PHAN CONG HOA XA H QI CHU NGHIA VIET NAM
BE TONG LY TAM TH U PUC LONG AN bgc 1ap - Tw do - Hanh phuc

S6: 05/2010/BB - TDCLa Long An, ngay 24 thang 4m 2010

BIEN BAN
PAI HQI PONG CO PONG THUONG NIEN
CONG TY CP BE TONG LY TAM TH U DUC — LONG AN - NAM 2010

|. Thoi gian vadia diém:
1. Thoi gian: Vao lac 09 gt 00 phat ngay 24 thang 4m 2010.

2. bia diém: Hoi trudng khu du ich Tan Cing s6 A100 Ung Vin Khiém, Phudng
25, Quan Binh Thanh, TP HCM.

Il. Thanh phan tham du:

Tham dy dai hoi ¢ 91 ¢6 ddng va ngudi dudc dy quyén du hop, s hitu
7.764.030 c6 phan cé quyén bi€u quyé&t. Chi€m ty 1¢ 91,34 % trén tong sd c¢6 phan
theo von diéu 1é.

[ll. N ¢i dung DPai héi:

- Théng qua B&o caoékqua haat dong sin xuit kinh doanh #m 2009 & ¥ hoach
san xuit kinh doanh valau tr nam 2010 éa Cong ty.
- Théng qua Béo céo Tai chinam 2009, @ thio chia © tirc nim 2009 vay 8 trich
Ccac qy.
- Thédng qua B&o caaia Ban kém soat.
- Thao luan va bBu quyét mot b van dé quan tong khac.

IV. Dién bién Pai hoi:

1. Ong Nguy&n Ngoc Hing — UV HPQT Céng ty @ phan Bé téng Ly tam Th
bt Long An tuyén b Iy do, khai mc Dai hoi, gi6i thiéu thanh pan tham a Dai hoi.

2.0ng Tran Trung Pinh — Trudng ban ki€m sodt Cong ty @ phan Bé tdng Ly
tam Thi Bac Long An bao céo kin tra tr cachbai biéu thamdy dai hoi ¢ dong thudng
nién nam 2010.

3. OngNguyén Ngoc Hiung — UV HPQT Céng ty @ phin Bé tdng Ly tam Th
buc Long An.

- Théng qua ahong trinhbai hoi

- Thong qua Cintich DpanDai hoi, Ban thr ky Bai hoi.

a.boan chi tich gom:
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- Ong Ha Ngc Lan Cintich doan
- Ong Pam Ngoc Hiep Uy vién
- OngNguyén Ngoc Hing Uy vién

b. Thr ky PH gom: - Ong Ng6 Teong Huy
- CONguyén Thi Tudng Vi

Sau khiduoc Pai hoi d& béu quyét thdng qua danh sach trényisd luong béu
quyét 100%.Doan Chi tich I&ndidu khién Pai hoi.

4. Ong Ha Ngc Lan - Chi tich HDQT thay nit doan Chi tich trinh bay bao Béo
cdo @a HPQT Vé két qua SXKD 2009, K haach SXKD vabau tr 2010. (Tai lfu da
cung ép cho frng @ ddng)

5. Ong Plam Ngoc Hiép —Phé chd tich HPQT kiém Giamdéc Cong ty @ phin Bé
tong Ly tam Th Buc — Long An thay it Boan chi tich trinhbay trudc Dai hoi Bao cao
tai chinh 2009 d thio chia © trc 2009 va ¥ Ié trich cac g, ké hoach chia 6 tuc
2010.(Tai léu da cung ép cho tring @ déng)

6. Ong Tén Trungbinh - Tizong ban kém soat Cong ty € phin Bé téng Ly tam
Tha Puc — Long An thay rit Ban Kiém soat Cong ty trinh bay bao cAdmdan kém soéat
trong rim 20009.

7. Pai hdi thao luan, gop y kién va biéu quyét:

Doan chi tichdé ra cac Bi dung cho toan thbai hoi cung gop y kin:

- Bé&o cao ta HDQT & két qua SXKD 2009, kK haach SXKD vabau tr 2010

- B&o céo 6a Ban Kém soét

- B&o céo tai chinh 2009xdhio chia © tic 2009 va ¥ I8 trich cac q§, ké hoach
chia @ tic 2010.

- Chié&n lugc phdt trién sdn phAm méi.

7.1 Ong Ngé Pinh Hoang - Pai dién ¢6 dong Nguyé&n Thi Bich Van (70.000 CP) :

- Viéc ddi tén cong ty cd dong khong dudc biét.

- Ban gidm ddc cdng ty dd c¢6 sy manh dan, nhanh nhay nim bit thi trudng d6 1a
diéu ddng mirng.

- Thong tin clia cdc phuong 4n ddu tu can cu thé hon.

- Theo bdo cdo hang tdn kho clia cong ty 13 61 ty, hing ton kho nay 12 hang dy tri¥
cho sdn xuit kinh doanh hay hang tén kho khong ban dugc , viéc x{ 1y hang ton kho
nhu thé ndo.

- Trong bdo cdo két qud sidn xuat kinh doanh ghi tdng chi phi 12 6,8 ty trong d6 1ai
vay la 5,8 ty con lai 1ty d6 la loai chi phi nao.

- Theo bdo cdo sdn xuit kinh doanh nim 2010 cho thdy rit thuin 1gi vy c6 thé
ting c6 tic 1én cao hon dudc khong.
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7.2 Ong Giam P&c Cong ty giai thich nhitng van dé Ong Hoang dua ra:

- V& viéc d6i tén cong ty : khi quan hé vdi mot sd khach hang va tham gia ddu
thau thi ho c6 sy nhim 1in Coéng ty CP BTLT Thii Pic — Long An va Cong ty CP
BTLT Tha ddc 1a cong ty me va cdng ty con. Vi vay viéc thay ddi tén Cong ty 13 hoan
toan c6 1gi khong bi 4nh hudng gi cd. Chiing t6i ciing c6 so suat 1a khong dua viéc thay
ddi tén vao bdo cdo.

- V& van dé dau tu Cong ty sé& gidi trinh rd trén wedsite.

- Hang ton kho 61 ty dong : trong niy c6 thanh phdm va nguyén vt liéu. nguyén
vat liéu gdm sit va thép 1a 39,4 ty ddng, thainh pham tdn kho 16ty dong ( sdn xui't theo
don dit hang khong phdi hang ton kho khong ban dugc ), con lai 5,6 ty 1a vat liéu xay
dung co ban va vat liéu khac.

- Vaydaihan:

+ Nha mdy & giai doan I (8 gian quay ): ¢cd dong déng gép 20 ty déng , vay ngin
hang 20ty dong.

+ Nha may & giai doan II : CS dong déng gop 15 ty dong, vay ngan hang 10 tj dong.

+ Nha mdy & giai doan III : Vay ngin hang 1a 8,5 ty dong.

- So véi cac cong ty khéc thi viéc dau tir clia ching ta tuong duong vdi 3 nha may.

- Mit bing ching ta mua dit v6i gid 250.000d/m? sau nay 1a 280.000d/m” nhung
thuc t€ di't clia ching ta 1a dat rudng dé lam dugc nha mdy phdi ddu tu tuong duong
vdi sO tién mua di't d€ san 14p biing cit.

- Viéc 1ap k€& hoach chi trd ¢d titc nim 2009, Hoi ddng qudn tri dd hop ban va cin
nhic rat k§, mong cic C8 dong thong nhat, d€ dd dp luc cho Linh dao Cong ty.

7.3 Ong Thién - Pai dién ¢ dong Cong ty TNHH XD & TM An Tam (Antaco)
(100.000 CP)

- Chi trong 3 nim Cong ty di x4y dung dugc Nha mdy ban diu 12 coc @ 300 —
@600 sau d6 12 @ 700 - @ 1000 k&t hdp v6i cong nghé mSi da dua nha mdy 1én tam rat
cao. Pong thdi d3 md ra dau tu sang Campuchia, diu tu sang nudc ngodi cling 12 mot
th€ manh . Vi vay toi rdt mirng cong ty di c6 nhitng budc phat tri€n vitng chic va
manh mé.

- Xin dugc biét coc tir B300 — B600 cdng suit nim 2009 dat dudc bao nhiéu phin
trim va tri€n vong trong nim 2010 clia coc c6 dudng kinh nhé va dudng kinh 16n déng
gép vao doanh thu cdng ty nhu thé nao.

- P& phit trién dugc thi trudng ngoai Gidm doc cong ty phai lam viéc trong didu kién
canh tranh rit 16n, cic cd dong ciing c6 thé gép phan ti€p thi cho Cong ty.
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- Khi chat lugng sdn phadm c6 rdi, cong sudt c6 rdi, ma dau ra bi han ché thi cling
12 vAn dé 4nh hudng dé&n thu nhap. P& nghi Ban gidm ddc chd y dén viéc mdi goi tao
diéu kién cho cdc cd dong gép phan md rong thi trudng.

7.4 Gb d6ng Tran Anh Tudn - (165.000 CP)

- Can gidm sét chit ché vé€ cdc chi phi trong sdn xudt nhu chi phi nguyén vat liéu
dau vao, chi phi nhan cong...

- Lgi nhuin trong nim 2009 chi dat 65% cla k& hoach, tuy c6 mot s& bat 1gi vé
tinh hinh thi trudng chung ctia th€ gidi nhung yéu cAu Ban ki€m sodt, HPQT, Ban diéu
hanh cong ty nhin nhan trach nhiém thuc t€ clia minh.

- Chia ¢6 titc nam 2009 : 15% ( 10% tién mit , 5% cd phiéu)

- Viéc dau tu sang Campuchia 12 hop 1y va rat hay bdi vi thi trudng Campuchia 12
thi trudng day tiém ning va noi c6 nhiéu ti€n tri€n trong tuong lai.

- K& hoach chia ¢ titc nim 2010 : 20 d€n 25%

- Xin Pai hdi cho biéu quyét trong ky nay vé van dé ném yét c¢d phi€u 1én san giao
dich ching khodn.

- CAn cit bét quy phdt trién sdn xui't dé chia cd tic cao hon.

7.5 Cé @ong Nguyén Thi Minh Siu - (40.000 CP)

- DPtng vé phia nha dau tu xin rit cAm on HPQT, ban gidm doc Cong ty da nd luc
dé c6 dugc ngay hom nay.

- Khau qudn 1y can phdi ning cao, dic biét quin Iy ngudn von ké ci von luu dong
va ¢ dinh.

- Theo ¥ ki€n ctia Anh Tudn yéu ciu chia cd tic nim 2009 13 15% t6i thdy rat hdp
Iy mong Ban gidm ddc cong ty cAn nhic.

7.6 Ong Nguyén Ngoc Hung Uy vién HPQT phit biéu :

- Céng ty CP BTLT Th Btc — Long An hén nay ladon vi ¢ ky thuat va cong sét
céac chiing laai coc I6n nhit va hén dai nhat so Wi cacdon vi & phia Nam.

- Cong tyda co tr cay ®c nhy nhit 1a @ 300dén coc [6n nHit [a @ 1000 va & tdng
muc dau tr chra ©i 120 t ddng, Wi co ngoi nhu vy thi téi cho &ng ft 1a tiét kiém,
lwong tién dau tr bo ra khdng &n, nhrng ta céduoc cac én phim nhr vay 1 rt ty hao.

8. Két luan va biéu quyét.

Sau khi ét ca cac @ d6ng khéng con ai phatéi nira, dng Ha Ngc Lan chi tich
Poandoc lai cac \An @& Pai hoi can théng qua va xin y kn oia cac 6 ddong king hinh
thirc bidu quyét.
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8.1 Théng qua Bao caoia HDQT rim 2009d4 dugc Poan chi tich céng b trudc Dai
hoi véi cac i dung @ ban sau:

8.1.1Két gua hoat dong SXKD aia Cong ty &m 2009

- Téng gia ti san luong . 175 ¥

- Téng doanh thu thin : 160¢

- Nop ngan sach Nhandc : 9,5ty

- Thu nHip binh quan ngpilthang  :  3.200.00@dng

- Vén diéu le . 85§

- Loi nhuan truge thué ; 8.235.173.9560ng
- Loi nhuan sau thé ; 7.316.163.9336ng
- Loi nhuan con i ; 1.663.680.17@6ng

- Ty stét loi nhuan sau thé/ Vén diéu l&: 9%

8.1.2. Kt qua dau tu nam 2009:

- Nim 2009 Céng tyta dau tr day chugn sin xuit coc lén @ 800+¢ 1000 dai trén
30m, day chugn da hoan 4t, thang 03 Am 2010d4 sin xuat coc @ 800 dai 30m,
gia tii dau tu cho day chugn nay la22 ty dong.

- DA clt tao 67 khubn (tong duong5 ty dong) trongdé : 63 khudn tr dién = 3,154
ty va 4 khuénp 800 dai 30m 1,825 § dong.

- Hoan thanktudng rdi bo cong ty dai 1.500mai gid tri twong duong 1,6 t dong.

- Hoan &t mjt bing sin xuit coc vudng Wi tong dién tich 1.600rmét san gia tr
tuong duong 665 trigu dong.

Téng mic ddu tr : 29,5 ty dong
Trong dé :
+ Ngudn von don vi ¢é : 21 ty dong
+ Vay ngin hang : 8,5 ty dong
Pai héi da biéu quyt thdng qua ¥i s lirong 7.764.030 c6 phin trén7.764.030 co
phan cé quyn biéu quyét - chiém > 1¢ 100 %.

8.2.Théng qua Ké hoach sin xuat kinh doanh va Pau tw nam 2010. \bi cac ch tiéu
nhw sau:

8.2.1. K haach gin xuit kinh doanh am 2010

- Téng gia ti san luong : 270 %
- Tong doanh thu . 25@t
- Loi nhuan truge thud 12§ 5

- Ty 1é chia & tac ram 2010  : 10,25t (12%\Von diéu 1¢)
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Tuy theodiéu kién tinh hinh kinh& caa rim 2010, giao cho BHIQT Céng ty xem xétiéu
chinh k& haach cho phil bp va béo caai véi Quy @ ddng trong K Pai ddi téi.

8.2.2 K& hoach diu tr nam 2010.

DPau tr bang ngwn vén lgi nhuan nim 2009d¢é lai nhu sau:
DPau tr ndi bo :
- Nao vét n cing vadéng by ké cbe bén cang (100m) i gia tri = 1 ty dong.
- Gia cong 2 khudp 1000 i gia tri = 1,5  dong.
Pau tr sang Campuchia(15%VDL) tuong ducng 12 ty ddng
Pai hgi da biéu quyet thdng qua ¥i so liwong 7.764.030 c6 phin trén7.764.030 co
phan cé quyn biéu quyét - chiém 1 1 100 %.

8.3. Théng qua bao céo tai chinh#m 2009dwgc kiém toan bai Cong ty TNHH kiém
todn va tr van A&C va ti€p tuc chon cong ty TNHH kiém toan va tu vin A&C d€
ki€m toan va bdo cdo tai chinh nam 2010.

Pai hgi da biéu quyet thdng qua ¥i so luwong 7.764.030 c6 phin trén7.764.030 co
phan cé quyn biéu quyét - chiém 1 I 100 %.

8.4. Thdong qua bao caahdm tra cia ban kiém so& vé tinh hinh hoat dong kinh
doanh cuia cong ty trong nim 2009da trinh tr wéc Pai hoi

Pai hgi da biéu quyst thdng qua ¥i so liwong 7.764.030 c6 phin trén7.764.030 co
phan cé quyn biéu quyét - chiém 1 I 100 %.

8.5. Thong qua phrong &nphan phdi 1¢i nhuan nam 2009
Loi nhuan sau thé: 7.316 Trddng
Ty & chia & trc nam 2009 1412% trén Hng von diéu lé 85 ty.
Tong $ tién chia & tic 1a:10,2  dong
Trongdo:

- T ngudn I¢i nhuian nim 2009 chia ¢d tifc bing ti€én mit 1a 7% (uong duong
5,95 ty dong)

- Tir ngudn thing du von, chia c6 phi€u thudng cho cdc c¢§ dong hién hitu vdi
ménh gia 10.000d/cd phi€u : 5% (uong dudng 4,25 ty ddng)

Thoi gian chia: Bit dau tir ngay20/6/20103én 30/6/2010

S5 ¢d phiéu chuyén dai tir trai phu chuyén déi s8 duoc tinh @ tac 8 thang @ thang
5 dén thang 12 #m 2009, vidd dugc heong 3 sit 4 thang 8i).

Pai hgi da biéu quyst thdng qua ¥i so lwong 7.483.430 c6 phin trén7.764.030 co
phan c6 quyn biéu quyét - chiém 1 1 96.38 %.

Y kiéén khéac :2.806.000 c5 phan c6 quyn biéu quyt co y kén khac chéim t Ié 3.61%.
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Trich cac gt theo quydinh: Sau khi chiadctire con i la: 1.663 tidong

Puoc phan b nhr sau:

- Quy dy phong tai chinh (10%) . 166déng
- Quy khen throng (15%) : 249r ddng
- Quy phic bi (15%) : 249r dong
- Quy HPQT va Giamdéc (10%) :  16@r dong
- Quy phét trén SXKD (50%) :  831rdodng

Pai hgi da biéu quyst thdng qua ¥i so liong 7.764.030 c6 phin trén7.764.030 co
phan c6 quyn biéu quyét - chiém t 1 100 %.

8.6. Thong qua phrong an ting von Piéu 1é nam 2010

Sau khi chia cd tifc bing ¢ phiéu 5%. Tdng sd von diéu 1& clia cong ty sé& ting
1én 1a 89,25 t§ ddng.

Pai hgi da biéu quyet thdng qua ¥i so liwong 7.764.030 c6 phin trén7.764.030 co
phan c6 quyn biéu quyét - chiém t 1 100 %.

8.7. Thongqua cac van dé vé thu lao HPQT, BKS

Dai hoi dAnha't tri vé viéc chi trd thu lao HDQT, BKS cho nim 2009 di thuc hién
nhu trong b4o cdo da thdong qua trude dai hoi va thong qua cdc dé xuat cho nim 2010
nhu sau :

- Thu lao chi trd cho HPQT :
Trong d6 : + Chéi tich HDQT :  2.500.000 ddng/thdng
+ Uy vien HPQT :  2.000.000 ddng/thdng

+ Thu ky HPQT : 500.000 dong/thdng
- Thu lao chi trd cho BKS :
Trong d6 : + Truéng BKS : 1.500.000 dong/thdng

+ Thanh vién BKS: 800.000 dong/thdng

Pai hgi da biéu quyst thdng qua ¥i so liwong 7.764.030 c6 phin trén7.764.030 co
phan c6 quyn biéu quyét - chiém t 1 100 %.

8.8. Pai hoi dong cd dong nhat tri 16 trinh dén nim 2010 sé& hoan tat tha tuc dé
dua cong ty 1én san chitng khodn tai thanh phé H6 Chi Minh

Pai hgi da biéu quyet thdng qua ¥i so luwong 7.764.030 c6 phin trén7.764.030 co
phan cé quyn biéu quyét - chiém > 1¢ 100 %.

8.9.Pai h¢i déng cd dong giao cho HPQT, BKS, giam ddc diéu hanh va cic phong
ban chuyén mén nghiép vu ciia cong ty cé phan bé tong ly tim Thia Pic -Long An
cin cd nghi quyé&t nay dé trién khai thyc hién.
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Pai hgi da biéu quyet thdng qua ¥i so liwong 7.764.030 c6 phin trén7.764.030 co
phan c6 quyn biéu quyét - chiém 1 1 100 %.

8.10. Ban thr ky doc du thao Nghi Quyét dai hdi va xin dai hi biéu quyét.

Pai hgi da biéu quyet thdng qua ¥i so liong 7.764.030 c6 phin trén7.764.030 co
phan cé quyn biéu quyét - chiém > 1¢ 100 %.

Bién hin duoc 1ap thanh 10 #n, gri cho cac thanh vién il dong Quan tri, cac thanh
vién Ban kém soat vatu Cong ty 02 bn co giéa tf nhe nhau.

Pai hoi két thic vao Itc 11@i 40 phat cung ngay.

™. DOAl\vl CHU TICH BAN THU KY

a Ngoc Lan Ngo Truong Huy  Nguyén Thi Tudng Vi
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